TERRITORY BUDGET
PRESENTATION

DECEMBER 14, 2015




OVERVIEW

 Rate decreased to $74.00 (from $108.97) in
early 2010

* Rate decreased again to $60.00 (from
$74.00) in early 2011

* Rate has remained at $60.00 for 2011 -
2015 (5 years total)



OVERVIEW - CONTINUED

* For years 2011 - 2015 Territory CSTS
operating at a net loss of between $2,000
to $13,000 each year

* Losses would have been greater;
however, were offset by 24 lots that
begin paying the monthly fee in 2013

24 lots currently pay monthly fee, but do not
generate any expense



OVERVIEW - CONTINUED

* Monthly fee for breakeven budget
for 2016 - 2020:

* Average Yearly Budget/Forecast Expenses for
2016 - 2020: $129,500

* $129,500 / 12 months / 135 properties = $79.94

HOA as one unit; previously considered 7 units



OVERVIEW - CONTINUED

* Board Guideline is to have
approximately 3 months of expenses as
cash on hand; excess cash will be utilized
to fund expenses

* New rate of $78.00

* Excess Cash in addition to monthly fees will
be used to fund expenses



ACTUAL AND PROJECTED BUDGET

Actual Actual Actual Actual Actual Estimated
2010 2011 2012 2013 2014 2015

Operating Cash Beginning of Year 68,225 83,673 74,134 60,699 57,796 55,999
Revenues 113,453 87,614 82,979 96,582 104,020 102,778
Interest Earnings 340 294 306 222 228 263

113,793 87,908 83,285 96,804 104,248 103,041
Budgeted Operating Expenditures (82,231) (81,380) (80,639) (83,711) (90,043) (94,748)
Transfers to Restricted Cash (16,114) (16,067) (16,080) (15,996) (16,002) (16,037)

(98,345) (97,447) (96,720) (99,707) (106,045) (110,785)
Transfers Out (other) - - - - - -
Operating Cash End of Year 83,673 74,134 60,699 57,796 55,999 48,255
Restricted Cash Beginning of Year 17,265 33,379 42,746 58,826 74,822 90,824
Transfers from Cash on Hand 16,114 16,067 16,080 15,996 16,002 16,037
Budgeted Capital Expenditures - (6,700) - - - (5,500)
Restricted Cash End of Year 33,379 42,746 58,826 74,822 90,824 101,362
Per Month Fee Based on Revenues Needed
Total Revenues Needed 80,650 80,650 104,020 102,778
Per Month Revenues Needed 6,720.83 6,720.83 8,668.33 8,564.85

Per Property Revenue Needed/Mnthly Fee 108.97/74.00 74.00/60.00 60.00 60.00 60.00 60.00



ACTUAL AND PROJECTED BUDGET

Budgeted Projected Projected Projected Projected

2016 2017 2018 2019 2020
Operating Cash Beginning of Year 48,255 61,500 59,825 54,782 46,271
Revenues 126,360 126,360 126,360 126,360 126,360
Interest Earnings 270 280 290 300 310

126,630 126,640 126,650 126,660 126,670

Budgeted Operating Expenditures (97,341) (112,261) (115,629) (119,097) (122,670)
Transfers to Restricted Cash (16,044) (16,054) (16,064) (16,074) (16,084)

(113,385) (128,315) (131,693) (135,172) (138,754)
Transfers Out (other) - - - - -
Operating Cash End of Year 61,500 59,825 54,782 46,271 34,187
Restricted Cash Beginning of Year 101,362 111,906 122,460 133,024 143,098
Transfers from Cash on Hand 16,044 16,054 16,064 16,074 16,084
Budgeted Capital Expenditures (5,500) (5,500) (5,500) (6,000) (6,000)
Restricted Cash End of Year 111,906 122,460 133,024 143,098 153,182
Per Month Fee Based on Revenues Needed
Total Revenues Needed 126,360 126,360 126,360 126,360 126,360
Per Month Revenues Needed 10,530.00 10,530.00 10,530.00 10,530.00 10,530.00

Per Property Revenue Needed/Mnthly Fee 78.00 78.00 78.00 78.00 78.00



