
A N N U A L  M E E T I N G  – F I N A N C I A L  U P D A T E

CREDIT RIVER 
TOWNSHIP



2015 REVENUE ANALYSIS

2015 2015
Estimated Actual %

Funds Revenue Revenue Difference Difference

General  495,970         513,511         17,541          3.42%
Road and Bridge  483,605         491,975         8,370            1.70%
Park 6,000              9,000              3,000            33.33%
Lot Fees 3,000              3,000              ‐                 0.00%
Turn Lane Fees 4,400              4,400              ‐                 0.00%
Street Signs 15,000            15,000           ‐                 0.00%
Incorporation  ‐                  ‐                  ‐                 0.00%
Cress View Lane ‐                  ‐                  ‐                 0.00%
Murphy Lake (Cty Rd 75) ‐                  ‐                  ‐                 0.00%
Capital Improvements Fund 349,848         351,870         2,022            0.57%
GO Improvement Bonds 2009 99,344            103,366         4,022            3.89%
GO Improvement Bonds 2012 186,566         130,869         (55,697)        ‐42.56%
GO Improvement Bonds 2015 14,671            145,765         131,094        89.94%
2015 Capital Road Projects Fund 1,529,735      1,529,735     (0)                   0.00%
Monterey, Lynn & 207th St Fund ‐                  ‐                  ‐                 0.00%

Totals 3,188,139      3,298,491     110,352        3.35%

Within Reasonable Expectation

2015 Estimate to 2015 Actual Comparison

Analysis of
Estimated to

Actual Balances

Within Reasonable Expectation
Within Reasonable Expectation

More 2015 Capital Road Project S.A. Prepayments than Budgeted

More New Home Permit Fee Revenue than Projected

Within Reasonable Expectation
Less than anticipated S.A. Revenue & Transfer from Project Fund



2015 EXPENSE ANALYSIS

2015 2015
Estimated Actual %

Funds Expense Expense Difference Difference

General  543,845           536,512         (7,333)           ‐1.37%
Road and Bridge  442,580           409,258         (33,322)        ‐8.14%
Park 4,300               1,940              (2,360)           ‐121.65%
Lot Fees ‐                    ‐                  ‐                 0.00%
Turn Lane Fees ‐                    ‐                  ‐                 0.00%
Street Signs 20,900             15,199           (5,701)           ‐37.51%
Incorporation  ‐                    ‐                  ‐                 0.00%
Cress View Lane ‐                    ‐                  ‐                 0.00%
Murphy Lake (Cty Rd 75) 1,746               1,746              ‐                 0.00%
Capital Improvements Fund 43,556             103,989         60,433          58.11%
GO Improvement Bonds 2009 96,885             96,885           ‐                 0.00%
GO Improvement Bonds 2012 118,115           118,115         ‐                 0.00%
GO Improvement Bonds 2015 ‐                    ‐                  ‐                 0.00%
2015 Capital Road Projects Fund 1,433,690       1,283,064     (150,626)      ‐11.74%
Monterey, Lynn & 207th St Fund 3,278               ‐                  (3,278)           100.00%

Totals 2,708,895       2,566,708     (142,187)      ‐5.54%

Over budget relates to unanticipated Capital Road Project Expenses

Under budget relates to street sign expense less than expected

2015 Estimate to 2015 Actual Comparison

Analysis of
Estimated to

Actual Balances

Within Reasonable Expectation
Under budget relates to Winter Road Mtc less than anticipated

Under budget amount will be spent in 2016 for completion of projects
Under budget as anticipated expense did not materialize

Under budget relates to less than anticipated park improvements



2015 CASH BALANCE ANALYSIS

2015 Estimated 2015 Actual
Ending Cash Ending Cash %

Funds Balance Balance Difference Difference

General  273,333             286,144          12,811         4.48%
Road and Bridge  557,655             654,932          97,277         14.85%
Park 133,963             139,323          5,360            3.85%
Lot Fees 157,000             157,000          ‐                0.00%
Turn Lane Fees 254,365             254,365          ‐                0.00%
Street Signs 35,097               40,216             5,119            12.73%
Incorporation  178,145             178,145          ‐                0.00%
Cress View Lane 10,000               10,000             ‐                0.00%
Murphy Lake (Cty Rd 75) 46,534               ‐                   (46,534)        ‐100.00%
Capital Improvements Fund 648,410             577,475          (70,935)        ‐12.28%
GO Improvement Bonds 2009 145,306             147,881          2,575            1.74%
GO Improvement Bonds 2012 303,917             248,565          (55,352)        ‐22.27%
GO Improvement Bonds 2015 14,671               160,436          145,765       90.86%
2015 Capital Road Projects Fund 48,880               250,277          201,397       80.47%
Monterey, Lynn & 207th St Fund ‐                      ‐                   ‐                0.00%

Totals 2,807,276         3,104,759       297,483      

Within Reasonable Expectation

2015 Estimate to 2015 Actual Comparison

Analysis of
Estimated to

Actual Balances

Within Reasonable Expectation
Due to under budget expenses and transfer from Murphy Lake Fund 

Due to under budget street sign expense

Within Reasonable Expectation
Due to less than anticipated S.A. Revenue & Transfer from Proj. Fund

Under budget amount will be spent in 2016 for completion of projects

Balance transferred to the Road & Bridge Fund
Due to unanticipated capital road project expenses

Due to more 2015 S.A. Prepayments than budgeted



2016 BUDGET

Actual Budgeted Fund Balance
Beginning Budgeted Budgeted Ending Cash as % of 

Funds Cash Balance Revenues Expenditures Balance Expenditures

General  286,144                 529,622                (527,566)                  288,200                 55%
Road and Bridge  654,932                 411,207                (487,535)                  578,604                 119%
Park 139,323                 6,000                     (20,000)                    125,323                
Lot Fees 157,000                 ‐                         ‐                             157,000                
Turn Lane Fees 254,365                 ‐                         ‐                             254,365                
Street Signs 40,216                   15,000                   (16,250)                    38,966                  
Incorporation  178,145                 ‐                         ‐                             178,145                
Cress View Lane 10,000                   ‐                         ‐                             10,000                  
Capital Improvements Fund 577,475                 373,541                (785,664)                  165,352                
GO Improvement Bonds 2009 147,881                 93,070                   (99,785)                    141,166                
GO Improvement Bonds 2012 248,565                 124,801                (117,511)                  255,855                
GO Improvement Bonds 2015 160,436                 185,277                (28,664)                    317,049                
2015 Capital Road Projects Fund 250,277                 ‐                         (47,070)                    203,207                

Totals 3,104,759             1,738,518             (2,130,045)              2,713,232            

2016 ‐ Budget


