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Project Location



Background

 Project is located in Credit River Township

 Credit River Township owns and maintains 52 miles of 

paved roads and 12 miles gravel

 There is not enough money levied to fully fund 

reconstruction and other major improvement projects

 This project is programmed into the Town’s Capital 

Improvement Program in 2020



Existing Conditions / Purpose

 Pavement is about 16-20 years old (2000 – 2004)

 Design Life was 20 years

 Urban Section

 Strategic overlay timing to extend pavement life, add 
strength, and delay more expensive repairs in the 
future

 Goal is to extend the pavement life to 30 years with 
this project



Pavement Management Explained



Pavement Management Explained



State Gas Tax Generates + $900M per year, $197M is allocated 

to State Aid Program of which approx. $1M is allocated to 

research





Proposed Improvements

 Edge Milling of Pavement

 Construct Bituminous Overlay – 1.5” Thick

 Adds Structural Strength

 Extends Service Life

 Lower Life Cycle Costs

 Seal Catchbasins

 Replaced Damaged Curb and Gutter





Estimated Project Costs

 Engineer’s Estimate $492,000

 9 Bids were received on April 7

 Bids are ~ $110k lower than estimated

 New project estimate is $400,000 with 10% 

contingency





Assessments

 Per Unit Assessment Method

 82 Benefitting Properties

 Town pays 50% of Project Cost

 Original Proposed Assessment = $3,000 / Unit

 Assessment may be lowered based on Actual Costs at end 

of project (likely $500 - $600 savings per unit)

 Amortized over time, typically 10 years



Schedule

Dec 16 2019 Public Improvement Hearing

Jan 6 2020 Town Board orders Plans and Specifications

March 2 2020 Town Board approves Plans and Specifications, authorizes Advertisement for 

Bids

March 2020 Advertise for Bids

April 7 2020 Bid Opening

April 20 2020 Assessment Hearing

May 4 2020 Town Board approves Bids and awards Contract

June 2020 Construction Starts

September 2020 Substantial Completion



Alternatives – Delay the Project

 Road would continue to function with:

 More potholes and decreased level of service

 Condition would deteriorate until more expensive repair is 

required

 Town’s contribution will decrease (40% for reconstruction 

vs. 50% for overlay) for more extensive repairs



Questions / Comments

Please verbally state your name and address 
and wait to be recognized by the Chairman.


